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Cautionary Statement Regarding Forward-Looking Information
This presentation contains forward-looking statements within the meaning of the federal securities laws, including statements regarding

guidance for the first quarter of 2024. The forward-looking statements are based on current expectations, estimates, forecasts, and

projections about the industry in which we operate and management's beliefs and assumptions. Forward-looking statements may be

identified by the use of words such as “expects,” “anticipates,” “intends,” “plans,” “believes,” “seeks,” “estimates,” “outlook,” “projects,”

“forecasts,” “aim” and similar expressions. Forward-looking statements are not guarantees of future performance, rely on a number of

assumptions, and involve certain known and unknown risks and uncertainties that are difficult to predict, many of which are beyond our

control. Factors that may cause actual outcomes and results to differ materially from what is expressed, forecasted or implied in the forward-

looking statements include, among other things, leadership changes, our ability to attract, integrate, develop, manage and retain qualified

consultants and senior leaders; our ability to prevent our consultants from taking our clients with them to another firm; our ability to maintain

our professional reputation and brand name; the fact that our net revenue may be affected by adverse economic conditions; our clients’

ability to restrict us from recruiting their employees; the aggressive competition we face; our heavy reliance on information management

systems; the fact that we face the risk of liability in the services we perform; the fact that data security, data privacy and data protection laws

and other evolving regulations and cross-border data transfer restrictions may limit the use of our services and adversely affect our

business; social, political, regulatory and legal risks in markets where we operate; any challenges to the classification of our on-demand

talent as independent contractors; the impact of foreign currency exchange rate fluctuations; the fact that we may not be able to align our

cost structure with net revenue; unfavorable tax law changes and tax authority rulings; our ability to realize our tax losses; the timing of the

establishment or reversal of valuation allowance on deferred tax assets; any impairment of our goodwill, other intangible assets and other

long-lived assets; our ability to execute and integrate future acquisitions; the fact that we have anti-takeover provisions that make an

acquisition of us difficult and expensive; our ability to access additional credit; and the increased cybersecurity requirements, vulnerabilities,

threats and more sophisticated and targeted cyber-related attacks that could pose a risk to our systems, networks, solutions, services and

data. We caution the reader that the list of factors may not be exhaustive. For more information on these risks, uncertainties and other

factors, refer to our Annual Report on Form 10-K for the year ended December 31, 2023, under the heading "Risk Factors" in Item 1A. The

forward-looking statements contained in this press release speak only as of the date of this press release. We undertake no obligation to

update publicly any forward-looking statements, whether as a result of new information, future events or otherwise.



Non-GAAP Financial Measures & Currency Presentation
N O N - G A A P F I N A N C I A L M E A S U R E S

To supplement the financial results presented in accordance with generally accepted accounting principles in the United States (“GAAP”), Heidrick & Struggles

presents certain non-GAAP financial measures. A “non-GAAP financial measure” is defined as a numerical measure of a company’s financial performance that

excludes or includes amounts different than the most directly comparable measure calculated and presented in accordance with GAAP in the statements of

comprehensive income, balance sheets or statements of cash flow of the Company. Pursuant to the requirements of Regulation G, these slides contain the most

directly comparable GAAP financial measure to the non-GAAP financial measure and a reconciliation of the two measures.

Reconciliations of these non-GAAP financial measures with the most directly comparable measures calculated and presented in accordance with GAAP are

provided in the appendix.

The Company evaluates its results of operations on both an as reported and a constant currency basis. The constant currency presentation is a non-GAAP

financial measure, which excludes the impact of fluctuations in foreign currency exchange rates. The Company believes providing constant currency information

provides valuable supplemental information regarding its results of operations, consistent with how it evaluates its performance. The Company calculates

constant currency percentages by converting its financial results in a local currency for a period using the average exchange rate for the prior period to which it

is comparing. This calculation may differ from similarly-titled measures used by other companies.

C U R R E N C Y P R E S E N T A T I O N

All currency amounts presented in millions except for earnings per share data.

A P P E N D I X C U R R E N C Y P R E S E N T A T I O N

All currency amounts presented in thousands except for earnings per share data.



Overview



Our Purpose & Vision

O U R  P U R P O S E

• We help our clients change the world, one leadership team at

a time.TM

I N T E G R A T E D  S E R V I C E S  F U E L E D  B Y  D A T A

• Executive Search

• On-Demand Talent

• Heidrick Consulting

• Leadership

• Organization & Culture

• Diversity, Equity & Inclusion

• Heidrick Digital (beta)

O U R  V I S I O N

• We are committed to serving our clients as trusted advisors

providing diversified solutions across executive search,

leadership assessment & development, team and

organizational effectiveness, culture shaping, and on-demand

talent.

Our search expertise and organizational consulting experience empower our clients to develop high-performing leaders, teams, 

and organizations.



Financial Highlights

“We are very pleased with how we finished the year and what is reflected by our fourth quarter results, having delivered solid year over year growth in both revenue and adjusted

EBITDA,” stated Heidrick & Struggles’ President and Chief Executive Officer, Krishnan Rajagopalan. “These results cap off an impressive year in which we made meaningful strides on

our strategic goals of growing and diversifying our revenue. Our Diversified Solutions of On-Demand Talent, Heidrick Consulting, and our nascent Heidrick Digital grew 44% during

2023, and exited the year representing 27% of our fourth quarter revenue. Additionally, our full year consolidated adjusted EBITDA margins were 12%, and our free cash flow allowed

us to invest in two key businesses. We also continued to invest in Heidrick Digital, which not only yielded our first customers for the Heidrick Navigator SaaS product, but also advanced

our enterprise platform by digitally enabling our businesses.”

Rajagopalan continued, “As a world-class leadership advisory firm, we believe we are well positioned to take advantage of improving market conditions to grow both revenue and 

profitability in 2024. We will continue to partner with our clients to provide them with the most comprehensive suite of services to help find them the world’s best leaders, create 

diverse and inclusive cultures, and transform their teams to achieve the highest levels of profitability and performance.” 

- Krishnan Rajagopalan, CEO

R E V E N U E

• Quarterly net revenue of $253.2 

million; on a constant currency 

basis*, net revenue was $249.3 

million for the fourth quarter

A D J U S T E D  E B I T D A *

• Adjusted EBITDA* of $35.8 million 

and Adjusted EBITDA Margin* of 

14.1% for the fourth quarter

N E T  I N C O M E

• Net income of $14.9 million for the 

fourth quarter

E A R N I N G S  P E R  S H A R E

• Diluted earnings per share of $0.72 

for the fourth quarter

Heidrick & Struggles continues to deliver strong financial performance

* Non-GAAP Financial Measure



O N - D E M A N D  T A L E N T

• 83.7% year over year revenue growth

for the fourth quarter*

• Adjusted EBITDA margin 1.9% for the

fourth quarter

• Strong organic leading indicators (vs

Q4’22)

• Qualified leads increased

• Wins increased

• Number of client meetings 

increased

H E I D R I C K  C O N S U L T I N G

• 35.8% year over year revenue

growth for the fourth quarter**

• Confirmations up 2.9% over Q4’22

• Adjusted EBITDA margin 3.6% for

the fourth quarter

• Leadership and culture/purpose best

practices driving business

Diversification Drives Growth

F U T U R E  G R O W T H

• Invest in new product development

and strategic expansion into

adjacent and complementary areas

with innovative, tech-driven offerings

to drive future growth and

shareholder value

H E I D R I C K  D I G I T A L

• Advancing enterprise platform through digital enhancements 

• Developing SaaS based product portfolio, including recently launched Navigator

• Multiple clients signed and a growing pipeline

*  Driven by acquisition of Atreus

** Partially driven by acquisition of businessfourzero



Investing in Diversified Expansion Platform

A t r e u s  – O n - D e m a n d  T a l e n t

• Provides one of Europe’s market leading platforms: Working to

become the #1 On-Demand Talent (“ODT”) provider in Europe

• Blends Executive Search, ODT and leadership consulting

capabilities with leading European marketplace for Executive

ODT

b u s i n e s s f o u r z e r o – H e i d r i c k  C o n s u l t i n g

• Broader, more robust set of leadership advisory solutions

• Provides accelerated growth opportunities given hybrid work,

retention of top talent and the importance of linking purpose,

culture and strategy for shareholders, employees and customers

Market Position

Clear market leader for C-Suite level interim

management in Germany and leading provider in

Europe

Services

Interim line management, project and program

management, C-Suite level recruiting

Manager Network

More than 15,000 highly qualified and carefully

selected managers within our network.

Market Position

Strong market position in the U.K. and Europe;

expected expansion to the U.S.

Services

Purpose driven change consultancy that helps connect

the dots between purpose, strategy, leadership,

culture and engagement

Diversified Team

Over 50 employees with backgrounds from strategy,

innovation, psychology and the start-up world –

bringing a unique blend of human, commercial and

creative skills



Long-Term Objectives

73%

27%

Current

State*
50%50% Future

State

95%

5%

Past

State

P E R C E N T  O F  C O N S O L I D A T E D  N E T  R E V E N U E

*Q4’23 Results

Executive Search

Diversified Solutions

• Heidrick Consulting

Executive Search

Diversified Solutions

• Heidrick Consulting

• On-Demand Talent

• Heidrick Digital

Executive Search

Diversified Solutions

• Heidrick Consulting

• On-Demand Talent



Consolidated Results



Consolidated Financial Highlights

* Non-GAAP Financial Measure

Q U A R T E R L Y  N E T  R E V E N U E  A N D  A D J U S T E D  E B I T D A *  T R E N D S

C O N S O L I D A T E D  N E T  R E V E N U E

Q4 2017 Q4 2018 Q4 2019 Q4 2020 Q4 2021 Q4 2022 Q4 2023

Executive Search Heidrick Consulting On-Demand Talent

$140.0M

$253.2M

Q4 2017 Q4 2018 Q4 2019 Q4 2020 Q4 2021 Q4 2022 Q4 2023

Adjusted EBITDA

A D J U S T E D  E B I T D A *

$11.5M

$35.8M

9.2% CAGR since Q1 2017 18.3% CAGR since Q1 2017

Pandemic



Consolidated Financial Highlights

* Non-GAAP Financial Measure

Q U A R T E R L Y  A D J U S T E D  E B I T D A M A R G I N *  A N D  A D J U S T E D  D I L U T E D  E P S *  T R E N D S

A D J U S T E D  E B I T D A  M A R G I N *

Q4 2017 Q4 2018 Q4 2019 Q4 2020 Q4 2021 Q4 2022 Q4 2023

8.2%

14.1%

Q4 2017 Q4 2018 Q4 2019 Q4 2020 Q4 2021 Q4 2022 Q4 2023

A D J U S T E D  D I L U T E D  E P S *

$0.19

$0.72

Consistently profitable 

Double-digit margin quarters nearly every 

quarter for six years 

39 consecutive quarters of 

profitability



Executive Search Results



Executive Search Financial Highlights

* Non-GAAP Financial Measure

Q U A R T E R L Y  N E T  R E V E N U E  A N D  A D J U S T E D  E B I T D A *  T R E N D S

N E T  R E V E N U E

Q4 2017 Q4 2018 Q4 2019 Q4 2020 Q4 2021 Q4 2022 Q4 2023

Americas Europe Asia Pacific

$124.5M

$184.0M

Q4

2021

Q4

2022

Q4

2023

Adjusted EBITDA

A D J U S T E D  E B I T D A *

$41.5M

$54.7M

6.0% CAGR since Q1 2017 10.6% CAGR since Q1 2021

Strong profitability drives opportunities 

for other business segments

Pandemic



Executive Search Operational Highlights

C O N S U L T A N T  H E A D C O U N T S E A R C H  C O N F I R M A T I O N S

4% year-over-year increase in 

confirmation volume

C O N S U L T A N T  P R O D U C T I V I T Y

Trailing twelve-month productivity 

decline due to lower revenue and an 

increase in the number of consultants

390

414

Q4 2022 Q4 2023

1,287 1,338

Q4 2022 Q4 2023

$2.3 

$1.9 

TTM Q4 2022 TTM Q4 2023

6% year-over-year consultant 

headcount increase



Diversified Mix Of Business In Executive Search
C O M P A R I S O N  O F  I N D U S T R Y  B I L L I N G S  M I X  O F  I N D U S T R I E S

Financial Services

25%

Industrial

22%

Global 

Technology & 

Services

21%

Consumer 

Markets

17%

Healthcare & Life 

Sciences

11%

Social Impact

4%

Billings by Industry

Q4 2023

-2% -3%

5%

-8% -7%

82%

Financial
Services

Industrial Global
Technology &

Services

Consumer
Markets

Healthcare &
Life Sciences

Social Impact

Q4 2022 vs. Q4 2023



On-Demand Talent Results



On-Demand Talent Financial Highlights

* Non-GAAP Financial Measure

Q U A R T E R L Y  N E T  R E V E N U E  A N D  A D J U S T E D  E B I T D A *  T R E N D S

N E T  R E V E N U E

Q4 2021 Q4 2022 Q4 2023

$18.7M

$41.1M A D J U S T E D  E B I T D A *

83.7% year over year growth

Flat sequentially

On-Demand Talent is currently in the 

investment and scaling phase

Atreus Acquired

Q4 2021 Q4 2022 Q4 2023

$0.9M $0.8M



Heidrick Consulting Results



Heidrick Consulting Financial Highlights

* Non-GAAP Financial Measure

Q U A R T E R L Y  N E T  R E V E N U E  A N D  A D J U S T E D  E B I T D A *  T R E N D S

N E T  R E V E N U E

Q4 2017 Q4 2018 Q4 2019 Q4 2020 Q4 2021 Q4 2022 Q4 2023

$15.5M

$28.1M

Q4 2021 Q4

2022

Q4

2023

A D J U S T E D  E B I T D A *

$(4.1)M

$1.0M

9.2% CAGR since Q1 2017

20.6% sequential increase

Heidrick Consulting is currently in the 

investment and scaling phase

B4Z Acquired



Balance Sheet & Liquidity



Strong & Flexible Balance Sheet
C A S H  &  M A R K E T A B L E  S E C U R I T I E S ,  N E T  O F  D E B T C A S H  F L O W  P R O V I D E D  B Y  O P E R A T I N G  A C T I V I T I E S

December 31, 2023 December 31, 2022

For the quarter ending: $155.9 $160.3

U S E  O F  C A S H  P R I O R I T I Z A T I O N

Bonus Accruals to be Paid in March

Available Cash & Marketable Securities

$200.3 

$383.1 

$422.0 

$289.8 

$237.6 

$336.5 

$184.1 

$237.8 

$348.3 

$545.2 

$268.0 

$336.6 

$456.0 

$621.6 

$204.7 

$239.0 

$334.0 

$478.2 



Appendix

Reconciliation of GAAP to Non-GAAP Financial Measures



Adjusted Net Income & Earnings Per Share
We define Adjusted Net Income as net income excluding impairment charges and earnout adjustments, net of tax.

2023 4TH QUARTER

(In $ thousands) 2023 2022 2023 2022

Net income 14,855$       16,044$       54,410$       79,486$       

Adjustments

Earnout adjustments, net of tax -             29              -             (320)            

Impairment charges, net of tax -             -             6,038          -             

Total adjustments -             29              6,038          (320)            

Adjusted net income 14,855$       16,073$       60,448$       79,166$       

Weighted-average common shares outstanding

Basic 20,122         19,861         20,029        19,758         

Diluted 20,670         20,499        20,766         20,618         

Earnings per common share

Basic 0.74$          0.81$           2.72$          4.02$          

Diluted 0.72$          0.78$          2.62$          3.86$          

Adjusted earnings per common share

Basic 0.74$          0.81$           3.02$          4.01$           

Diluted 0.72$          0.78$          2.91$           3.84$          

Three Months Ended

December 31,

Twelve Months Ended

December 31,



Adjusted EBITDA & Adjusted EBITDA Margin
We define Adjusted EBITDA as earnings before interest, taxes, depreciation, intangible amortization, earnout accretion, earnout fair value adjustments, acquisition contingent compensation,

deferred compensation plan income and expense, reorganization costs, impairment charges, restructuring charges, and other non-operating income (expense).

2023 4TH QUARTER

1 The Company does not allocate interest income or expense, other income or expense, and the provision for income taxes to the Company’s reportable operating segments. As such,

the Company has concluded that operating income (loss) represents the most directly comparable measure of financial performance presented in accordance with U.S. GAAP for the

reconciliation of Adjusted EBITDA in this presentation.



Adjusted EBITDA & Adjusted EBITDA Margin
We define Adjusted EBITDA as earnings before interest, taxes, depreciation, intangible amortization, earnout accretion, earnout fair value adjustments, acquisition contingent compensation,

deferred compensation plan income and expense, reorganization costs, impairment charges, restructuring charges, and other non-operating income (expense)

2023 YEAR-TO-DATE

1 The Company does not allocate interest income or expense, other income or expense, and the provision for income taxes to the Company’s reportable operating segments. As such,

the Company has concluded that operating income (loss) represents the most directly comparable measure of financial performance presented in accordance with U.S. GAAP for the

reconciliation of Adjusted EBITDA in this presentation.



Suzanne Rosenberg, VP, Investor Relations

srosenberg@heidrick.com


